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Never doubt that a

small group of

thoughtful,

committed citizens

can change the

world; indeed, it is

the only thing that

ever has.

Margaret Mead
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Eight years ago I was a middle school teacher, educating 7th graders about the biology of the human body,

and the rating scales for tornadoes and hurricanes. I worked in an under resourced area of northwest Houston

where a large segment of the population are first and second generation immigrants. The students in my

classroom often held household responsibilities as their parents worked multiple jobs to provide for the family.

These were typical 13-year olds trying to find their identity, constantly seeking approval from their peers, and

starting to define who they wanted to be. 

In December of 2010 I heard a story that rocked my world and completely changed the way I looked at the

obstacles and challenges facing the students in front of me. It was a story of a girl who was known by a

number instead of a name. A girl who stood behind a pane of glass staring into the eyes of her potential buyers

and daring them to steal her childhood. A girl who would inspire the launch an organization committed to

ending child sex trafficking. As I learned about the reality of human trafficking, I discovered that they kids who I

saw everyday, who drove me crazy with their silly antics and off the wall questions were highly vulnerable

because of their age, the lack of resources in their community, the potential immigration status of themselves

or their family members, and their deep desire to be loved and accepted. I knew I had to do something to be

some part of the solution. My obvious answer was to start a coffee shop. 

A 2nd Cup was birthed in September 2011 with the sole purpose of doing our part to end human trafficking.

We operated as a pop-up shop for 5 years before we were able to open the doors of our brick-and-mortar

shop in October 2015. Over the last four years, A 2nd Cup has made significant strides in the fight against

human trafficking and 2018 has been no exception. This year we served 62,000 unique customers, who not

only enjoyed our fair trade and ethically sourced goods, but also had the opportunity to leave knowing a little

more about human trafficking and becoming a little more engaged in the fight. This year, with the help of

these very customers, generous donors, long-time friends and a $100K grant from Reliant, an NRG Company,

we were able to launch Brazen Table, a culinary training program for survivors of human trafficking. We

worked hard to partner with our allies and provide wrap around support for our participants as they created

resumes, practiced interviews, problem-solved and managed conflict in a healthy way; as they baked cakes,

precisely cut vegetables, and cooked dishes all from scratch; and as they studied and passed their ServSafe

exam to be qualified to work in a commercial kitchen; and as they graduated from our program to launch

careers in the culinary industry. 

We're excited for all that's next and look forward to working with all of our allies, customers, donors, and

supporters 'til everyone is free!

Erica Raggett

Founder + Executive Director

The house points
went as follows:

This has been an incredible year, seeing
the impact we've had on the anti-
trafficking landscape in Houston. 

James Seary in his last lap.

Elrick on his way to win 1st in
 the 100m Freestyle.

Warming up for the 
200m medley.
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FREEDOM
NEVER
TASTED
SO GOOD



A 2nd Cup is a unique blend
of heart and hand, retail and
restoration, strategy and
fight, coffee and calling. We
educate, partner, and
invest in the fight against
human trafficking until
everyone is free. 

MISSION

1
2

3

EDUCATE
We create a space for awareness,

conversation, and empowerment

PARTNER
We collaborate with allies and 

strengthen their numbers. 

PROVIDE
We invest in short-and long-term 

survivor aftercare programs.



We use our shop as a space to ensure that Houstonians know about the issue of human trafficking around the

world and right here in our own backyard. We use our walls as a canvas to display information and statistics, we

educate our baristas to have meaningful conversations with customers. And we hold monthly awareness events

to provide opportunities for customers to gain a deeper understanding of the issue and identify where it

intersects with their lives. 

EDUCATE

62,000
Customers served

and educated

Creating a space for awareness, 
conversation, and empowerment

189
Hours of awareness

programming

3,732
Attended awareness

events



We are constantly working alongside fellow anti-trafficking organizations to ensure our approach is strategic

and thorough. We also leverage these relationships to empower our customers to use their skills and resources

to engage in anti-trafficking initiatives. 

PARTNER

4,000
Customers connected

to opportunities

Collaborating with allies and 
strengthening their numbers.

130
Hours collaborating

with our allies

40
Collaborative events



Since our inception we have provided support to our anti-trafficking allies both in financial and in-kind

donations. We also highlight fair trade, ethically sourced and survivor made goods to empower vulnerable

populations around the world and ensure we don't exacerbate the problem elsewhere. This year, we launched

the only vocational training program for survivors of human trafficking in Houston - Brazen Table. 

PROVIDE

$25k
Invested in financial

and in-kind gifts

Investing in short- and long-term
survivor aftercare programs.

351
Hours training

survivors

6
Survivors trained in

culinary skills



The inability for

a survivor to get

a job is one of

their largest

barriers to

recovering. 

Allison Franklin
Survivor Leader



Brazen Table is a culinary training program operating as an extension of the mission and operation of A 2nd Cup.

The program plays a vital role in Houston's landscape for the rehabilitation of trafficking survivors. Brazen

Table's mission is to empower survivors of human trafficking to reclaim their personal identities and their

futures, while training to thrive in the hospitality industry and beyond. We have a vision of unfettered success for

survivors. 

BRAZEN TABLE

2
Weeks of basic job
skills - resumes,

interviews, conflict
management

Survivor aftercare from A 2nd Cup
Training for unapologetic flight

16
Weeks of culinary

training - knife skills,

sanitation, baking,

customer service

1
Month externship
with food industry

partner



A unique business +

non-profit model

FINANCIALS

Coffee Shop Program Revenue
Fundraising Events
Brazen Table Fundraising
Indvidual Contributions
Organizational Contributions

Coffee Shop Program Operations
General + Administrative
Brazen Table
Fundraising

$800k $862k

 FISCAL YEAR 2018
INCOME EXPENSE

FY2016 FY2017 FY2018

3-YEAR ANALYSIS
Since opening our brick-and-
mortar shop in Q4 2015, we have
seen a significant positive trend
in shop revenue. In 2017, we
received a $100K grant to launch
Brazen Table in 2018
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We have big dreams for 2019

in Houston and beyond. 

OUR FUTURE

Expanding 
Our 

Program

We are excited to use
what we've learned in
2018 to continue to

improve our program
and provide training
for two cohorts. 

Growing
together

Preparing 
for

replication

We work alongside
great allies in the fight

against human
trafficking. We are

excited to grow these
relationships in

number and depth. 

We have seen the
strength of our model
and want to replicate it
in cities with high levels
of trafficking. 2019 will
be a year of evaluation,  

refining and
preparation to give A

2nd Cup to cities
outside of Houston.



#tileveryoneisfree


